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President’s column

By Steve Taylor, MCMA President, County Administrator, Sherburne County

As we quickly transition again from
summer to fall | am reminded that change
is constant and just as we need to prepare
for cooler (colder?) weather, our profession
also requires us to constantly think ahead
and be proactive as we encounter shifting
conditions. What exactly do | mean by this?

In May of this year at the MCMA Annual
Conference | took over as president after Bart
Fischer's successful reign, and | spoke of the
need for city and county administrators to
place a renewed emphasis on encouraging,
recruiting, and grooming our next generation
of local leaders. We have all heard the
statistics: More than 10,000 baby boomers a
day will turn 65, a pattern that will continue
for the next 11 years. By 2030, the youngest
baby boomers (born
between 1946 and 0%
1964) will have
turned 65— fully
18 percent of the
nation’s population
will be at least
that age.
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‘O Postponed their retirement
O Accelerated their retirement

—

and preparing new talent to manage our
cities and counties is an important way to give
back to the profession,” said Sharon Klumpp,
senior vice president at Springsted|Waters.
" Offering internships and creating mid-
level management positions provide next
generation managers the solid experience
needed to take on future leadership
positions.” | am assuming these daunting
statistics would also be applicable to those of
us who lead our respective cities and counties.
In other words, it's safe to assume our
profession parallels that of the aging staff we
manage—I have seen it anecdotally with the
many retirement celebrations attended over
the recent past.

The May MCMA Conference was titled
"The Renewed &
Redefined Community
Leader.” Where are
we going to find these
leaders if we don't
double down on filling
the pipeline with a new
generation of local
executives?

The MCMA board
recently heard from

workforce survey, 2009 2012
the Center for State

and Local Government Excellence indicated
that government HR professionals are very
concerned about the present and future
government workforce. These HR managers
say retirements in their agencies are
increasing in frequency. About 44 percent
of respondents say retirements in the most
recent year were up from the year before.
Respondents also say the number of eligible
employees postponing their retirements has
fallen substantially.

With retirements on the rise, executive
search firms report fewer local government
administrators prepared to fill the void. “For
most local government managers, attracting

2015 2018 Education and Outreach

Committee Chair Susan

Arntz, and we discussed the committee’s

vision and priorities ... and we need all

of YOUR help to support the goals outline

below!

e School Education: Strongly encourage
MCMA members to connect with the local
k-12 schools in their communities, and
make sure there are good educational and

“talking point” type resources available on
the MCMA website. Some of this material
is available online but it needs to be more
visible and easier to find on the website.
Susan has had the most success getting
into elementary schools to talk about local
government as opposed to high schools.
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e OQutreach: APMP (Association of Public
Management Professionals of Minnesota)
has taken the lead in connecting with
on-campus college students around the
state and is doing a great job. Each year
they attend and staff several job fairs at
various local colleges and universities.

e Mentoring & Coaching: The committee
would like to see more members offer-
ing internships as the best way to mentor
the next generation. MCMA contin-
ues to sponsor local government intern-
ships and the program has been a great
success. Further, we have a number of
successful examples of city/county admin-
istrators who have launched assistants
and other staff into administrator roles,
and we need to share that information
and their process with MCMA members.

Finally, we discussed a proposal to create
a manager-in-residence modeled after a sim-
ilar program in California. The idea is to sup-
plement college coursework with exposure
to a practicing local government manager. A
manager-in-residence would spend a week
on campus talking with both graduate and
undergraduate students about their work as

MCMA Officers/Board Members

President:
Steve Taylor, Sherburne County

First Vice President:
Scott Neal, City of Edina

Second Vice President:
Dianne Miller, City of Eagan

a local government manager. Venues would
include in-class presentations, roundtable
discussions, career guidance, and support
with job placement and internships.

Other ideas include a “Job Shadow Day”
for university students or development of a
regional internship program using recruiting
tools such as an online job board that
matches university students with summer
internships, both paid and unpaid, in local
government jurisdictions in the state.

So let’s build on our successes and
re-focus our efforts to encourage entry into
a profession that is rewarding, gratifying,
and frankly necessary before the weather
catches us unprepared to lead!

PS. Don't forget about the 2018 ICMA
Annual Conference, in Baltimore, Maryland,
Sept. 23-26, 2018. The registration deadline
is Sept. 21. Among the keynote speakers
are bestselling author Daniel Pink and
Pulitzer Prize-winning author and historian
Doris Kearns Goodwin, so it promises to be
a great conference. O

Contact Taylor at steve.taylor@co.sherburne.mn.us.
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Appointments and other
professional news

e Mark Sievert, city administrator, Lake City,
has retired.

e Lindy Crawford, city administrator, Tonka Bay, has
been appointed city administrator, Mora.

e Julie Kleinschmidt, county manager, Ramsey
County, has retired.

e Ryan O’Connor, deputy county manager, Ramsey
County, has been appointed county manager there.

e Michael Schulte, Nebraska, has been appointed city
administrator, Mountain Lake.

e Heather Johnston, city manager, Burnsville, has
resigned her position to take some time for family.
She anticipates seeking new employment later in
the year.

e Matt Skaret, city administrator, Springfield, has
been appointed city administrator, Jackson.

e Steve Devich, city manager, Richfield, has
announced his retirement for this fall.

¢ Joel Hanson, city administrator, Little Canada, has
been appointed city administrator, South St. Paul.

e Chester Cooper, director of community
corrections and rehabilitation, Hennepin County,
has been appointed assistant county administrator-
operations, there.

¢ Daniel Tienter, city administrator, Winsted, has been
appointed director of finance and city treasurer, Fridley.

e Lee Mattson, city administrator, Dodge Center, has
been appointed city manager, Waseca.

e David Montgomery, city administrator, Duluth,
has retired. O

Board meetings recap
By Kevin Frazell, MCMA Secretariat

The MCMA Board met on May 2 and July 13.
Highlights of those meetings were:

e Discussion with ICMA Midwest Regional Vice
President Lon Pluckhahn regarding ICMA's strategy
to increase the diversity of those serving on the
ICMA Board.

e Focused discussion with Education and Outreach
Committee Chair Susan Arntz on priorities for
their committee, including creating a manager-
in-residence program in collaboration with area
universities.

e Review of the 2018 MCMA Annual Conference
and approval of agreement with MnGTS to plan
and manage the 2019 conference.

e Appointment of the 2018-2019 committees. O

APMP update

By Chelsea Petersen, Assistant City Manager, Chanhassen and
APMP President

The Association of Public Management Professionals of
Minnesota (APMP) recently held elections, and the new
board is already hard at work putting together the 2018-
2019 program and the APMP Annual Conference. We
would like to extend a warm welcome to our newest
member, Nicole Kathman, as well as a big thank you

to past-president Jackie Schwerm for her outstanding
leadership throughout the past year. | would also like to
congratulate the rest of the board on their appointments
and thank them all for their continued service:

e Vice President: Maria Carrillo Perez,

City of St. Louis Park

Treasurer: Jared Voto, City of Richfield
Secretary: Tim Sandvik, City of Falcon Heights
At-Large: Sarah Alig, City of Woodbury
At-Large: Becky Ahlvin, City of Cottage Grove
At-Large: Nicole Kathman, City of Maple Plain
Past President: Jackie Schwerm, City of Waconia

The board is still in the process of setting up
the full schedule, so be sure to keep an eye on the
APMP section of the MCMA website for updates.

The APMP membership is made up of professionals
from several different areas of local government so

we try to vary meeting topics to cover many of our
wide-ranging interests. We also recognize that the
MCMA membership and League staff have incredible
experiences and skillsets to draw from, so we frequently
reach out to others in the profession to come speak to
our group. Consider yourselves warned!

On behalf of the board, | would like to extend an
invitation to all MCMA members to attend our annual
conference and monthly meetings. Feel free to reach out
to any of the board members for additional information,
and we hope to see you soon! O

Contact Petersen at cpetersen@ci.chanhassen.mn.us.
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New MCMA board member profiles

The MCMA Board of Directors ended its year with
goodbyes to three members. New Ulm City Manager
Brian Gramentz rotated out form the position of past
president, while Minnetonka City Manager Geralyn
Barone and Rice County Administrator Sara Folsted each
completed their three-term limit and decided not to
run for an officer position. Brian, Geralyn, and Sara are
thanked for their substantial contributions to the work
of the board. They will be missed.

New members, elected at the annual meeting in
May, are:

Brad Martens

City Administrator, Corcoran

Brad Martens has been city administrator in Corcoran
for five years. Prior to Corcoran, Brad was the city
administrator in Winsted, and before that worked
in the parks and recreation field for six years in New
Brighton. His education includes a bachelor’s degree
from Minnesota State University, Mankato in recreation,
parks and leisure services with a minor in urban studies,
followed by a master’s in public administration from
Hamline University.

In addition to his work duties, Brad is the current
president of the Metro Area Managers Association,
a member of the MCMA Education and Outreach
Committee, and a member of a Metro Cities policy
committee. Brad strives for continuous learning and
has a personal mission of helping organizations and
individuals work toward and achieve their goals.

Originally a farm kid from southern Minnesota, Brad
continues to enjoy time outdoors whenever possible
including fishing, kayaking, and hiking. He is married
to Afton, who is part of the Hennepin County Joint
Community Police Partnership working out of the St.
Louis Park Police Department. They have one son, Owen
(6) who loves all things infrastructure and is destined to
be a public works director.

Contact Martens at bmartens@ci.corcoran.mn.us.

John Mulder

City Administrator, Hermantown

John Mulder has been the city administrator in Her-
mantown since June 2009. While this is his first posi-
tion as a city administrator, he has held positions in local
government for 20+ years prior to moving to Herman-
town. After interning with the cities of Roseville and
Inver Grove Heights, John served as the personnel direc-

tor for Douglas County, Wisconsin (Superior) for over
five years and then went on to be the administrative
coordinator for Lincoln County Wisconsin (Merrill) for
almost 13 years. In county government in Wisconsin,
John reported directly to the respective county boards,
which had somewhere between 22 and 30 members
who served 2-year terms. That experience was a little
like walking a tightrope without a net. His most chal-
lenging experience included testifying before a federal
grand jury about how the county operated its child sup-
port program.

John is an avid reader and considers himself an
ongoing student of the profession, management, and
leadership. Even after thirty years in the business, John
reports that he is still learning and growing.

John grew up in lowa with seven siblings, so family
is important to him. Outside of work, John keeps busy
with his wife, Rebecca, and three children. His first
daughter was born after John turned 40. John was
able to cross off walking the Great Wall of China on
his bucket list when he traveled to China to adopt their
son. That adoption experience was so positive that
they adopted their third child, a daughter, from China
as well. With chasing kids to their various activities,
maintaining the house and garden, and spending time
at their cabin in norther Wisconsin, John goes to bed
tired each night.

Contact Mulder at jmulder @hermantownmn.com.

Roxy Traxler
County Administrator, Sibley County

Roxy Traxler has been the county administrator in Sibley
County since April of 2015. Prior to that she was with
Mille Lacs County for about nine years. Roxy has been
working in government, first as a HHW intern, for over
20 years.

Roxy considers learning to be an ongoing and
lifelong pursuit. She has completed both an MA in
public administration and has her MBA. Every day is
an opportunity to learn something new and conquer a
new challenge when working in government.

Outside of work, Roxy keeps busy with family and
friends. She is an avid NASCAR fan, loves to travel,
and enjoys the outdoors, including fishing and taking
long walks. O

Contact Traxler at roxyt@co.sibley.mn.us.
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2018 MCMA Educational Conference

2018 Evaluation Survey Results

Thursaay.

.networking
Zimmerman
speakers

B Excellent (51.28%) [] Good (47.44%) prese ntatlon

Satisfactory (1.28%) [l Fair (0%) Poor (0%) Colleagﬁggy

99% of respondents will
likely attend in 2019

99% 7%

Strongly Agree or Agree
Strongly Agree or Agree Presengteyrs é’rovi ded 9
The conference offered a variety conference attendees with
of timely topics with tangible takeaways that can
knowledgeable presenters. be implemented back home.

96% 100%

Strongly Agree or Agree Strongly Agree or Agree

The content was relevant to my There was time to network

responsibilities. and connect with Minnesota
colleagues.

20% 100%

Strongly Agree or Agree Strongly Agree or Agree
Participants were able to learn from The conference provided

each other and share their own opportunities for personal and
insights related to various aspects of professional renewal

"The Renewed and Redefined ’
Community Leader"

Reaching the MCMA Secretariat

For MCMA secretariat services, contact: You can also contact Kate Brenna,
Kevin Frazell, Director of Member Services Administrative Assistant,

League of Minnesota Cities at kbrenna@Imc.org.

145 University Avenue West Both Kevin and Kate can be

St. Paul, MN 55103-2044 reached at (651) 281-1200.

(651) 281-1215 * Fax: (651) 281-1296
kfrazell@lmc.org
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A learning experience

By Scott H. Neal, City Manager, Edina and MCMA 1st Vice President

My wife and | are building a cabin on a small
lake in western Wisconsin this summer.
Actually, it's more modest lake home than
cabin. And, truthfully, we're not building as
much as we're paying people to build it for
us. But everything else about that opening
sentence is accurate.

This is a first for us. We've never built
a house before or had a house built for
us before. | look back now to the naive
confidence | had at the time we hatched the
whole idea to build a house. | recall thinking
to myself, and most likely saying aloud to
anyone within earshot, something akin to
“I've been a city manager for 30 years. |
mean how hard can this be?”

During my career, I've been a member
of teams that have built a public safety
center, water tower, wastewater treatment
plant, airport hangar, community recreation
center, fire station, a municipal hospital,
more parks than | can count, and numerous
streets and utility projects. As a member
of these project teams, | worked directly
with lawyers, architects, engineers,
builders, project managers, risk managers,
co-workers, consultants of all types, other
governmental agencies and, of course,
the public. | never put hammer to nail, but
having an abundance of construction-related
experiences, | felt confident that | could
manage a simple home building project.

Confession time: It's been a humbling
experience. Our builder gave us conflicting,
confusing information from the outset
about timeline and price. The county was
frustrated with me because | did not know
what kind of soil we had or where the perc
test was performed on the lot. The bank
demanded a new property survey because
they could not verify the credentials of the
surveyor who did the original survey. I've
got more of these, but | think you can get
the picture.

Even with all of my “construction-
related experiences,” | found it challenging
and frustrating to be in the owner’s role.
I've never personally hired a land surveyor
before. What do | ask them? What's a
reasonable price for their services? How am |
supposed to know what kind of soil | have?
How many kinds are there anyway? And,
what's a perc test?

All of my experiences from public
sector construction projects did not serve
me particularly well for my small private
house building project, but it has given me
some valuable insights. It has showed me
how much | rely on my team for successful
outcomes at work. For my personal project,
my wife and | were the team. That's it. No
city attorney. No city engineer. No finance
director. Even though the two of us are
smart, hardworking people, we are clearly
over-extended and under-prepared when it
comes to executing a relatively simple plan
to build a small lake house.

The humbling aspect of this experience
has also been good for me at work because
it reminds me that maybe those smart,
hardworking people in my town that seem
like they are trying to dodge our regulations
or pull a fast one by city staff aren‘t really
trying to do that. Maybe they’'ve never
built a house, or a garage addition, or a
backyard swimming pool before. Maybe
they’ve never hired a land surveyor or
builder before. Maybe my cynicism about
human nature is misplaced.

As my lake house project moves forward,
I'm continuing to gain new understandings
about two subjects | thought | already knew
well: Construction and human nature.
Translating these new understandings to the
appropriate work and home contexts will be
my next challenge. I'll let you know how it
turns out. O

Contact Neal at sneal @edinamn.gov.
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